etrics

Integration Partner of MicroFocus

Usage monitoring

PPM maturity monitoring
Data quality monitoring
Targeted monitoring of
configurable user and entity
groups

Easily configurable expected
usage, maturity and quality
ratings

License allocation and
assignment management
Exception usage alerts
Business Intelligence integration

ready

Boost user adoption

Enhance data quality

Ascend the PPM Maturity Model
Optimize Micro Focus PPM
training and support

Effective license management

PPM 7.x, 8.x, 9.x compatible
Zero modifications to standard
codebase

Micro Focus standard entities

and configurations leveraged

Installed within several hours
No extra hardware or software

required

UNLEASH THE TRUE POTENTIAL OF YOUR PPM IMPLEMENTATION

Adoption and Maturity Management Add-on for
Micro Focus Project and Portfolio Management

Business Results

Tool Adoption & Maturity
Enhancement

Product Implementation

Standard Product
Functionality

In order to achieve strong business results from a PPM

implementation, the organization needs to be able to

provide hard data to objectively answer questions such

as:

. How do users use the system?

° Which team members fail to meet the expected
system’s usage/maturity levels?

. Which IT groups have assigned more licenses to
their users than allocated to them?

. Which users or groups need additional project
management mentoring and support?

o Has the system been configured in alignment with
leading practices and the OOTB functionality?

° Is the organization ready for deployment of more
advanced PPM functionality?

° Can the data be relied upon to make key business
decisions?

o How has an application change influenced the
usage?

o Has the PPM maturity of the IT organization been
enhanced over time?

° What would be reasonable PPM adoption and

maturity levels for next year?

WHAT IS MONITORED?

Adoption Metrics:

Transactions performed by the system users on
PPM system entities. Customers can easily
enable/disable the tracking any of the 23
standard user transactions including:

. Logon o Update Work Plan
. Create Proposal . Submit Timesheet
Maturity Metrics:

Indicators of organizational PPM maturity that have
been derived from the Micro Focus PPM maturity
model and other industry/academic sources. The 65
standard maturity metrics include:

° Project Class o Planned Resources
° Value Rating ° Baseline Taken

Data Quality Metrics:

Indicators of data consistency, validity, timeliness and
completeness. Over 60 data quality rules are
included with the software, e.g. project issues must be
updated within the last X days. Customers can write

their own custom rules for processing by the add-on.
HOW IS INFORMATION CAPTURED AND
REPORTED?

A seamless and sophisticated process executes
periodically, gleans and infers critical adoption, maturity
and data quality metrics out of the core PPM
application. Using the standard PPM interface, users
may then define flexible groups of users and system
entities for targeted monitoring. Included are over 50
visualizations that provide everything from proposal
usage trending, license allocations, overall usage and

maturity to the current ‘State of the Application.’

M [
Vebmh | Trebed

o

o

[ T T re——

e

¢ mms E—

State of the PPH Application -

Minimal storage space

requirements

Pomtan ¢ I o
s —pociyony Tty b e E— .
- e — Py
T [ [ o pe—

Eschew the effort of building a

custom point solution Track usage Track maturity “State of the Application”
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For more information, visit www.ppmetrics.com/amm or email info@ppmetrics.com FOCUS
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