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1. Introduction

» In this document, for brevity, the term “XLI” is used to refer to the Excel Interface Add-on.
This document provides information about the use of the XLI. It was written for:

e PPM end users
e PPM technical support personnel

The XLI is an alternative interface for PPM based on Microsoft Excel. For end users, it is simply a macro-
enabled Excel workbook. In this workbook, there are several tabs corresponding to certain functionalities
of the different modules of PPM. This document shows users how to work with the XLI features intended
for PPM Resource Management.

2. Excel Compatibility

Each XLI workbook is compatible with one or more Microsoft Excel versions. If a user tries opening the
XLI with an Excel version for which your organization does not have a compatible XLI version, he will
receive an error message and the XLI will shut down. If a user with an Excel compatible version tries
opening an old version of the XLI template, a link to the correct version will automatically open up, thus
allowing him to download the current version.

The XLI has been designed to display optimally with a resolution of 1024*768.

3. Security

The XLI workbook and worksheets are protected, with the exception of the "USER_CALCULATIONS(1-
3)" tab(s). Only features and worksheet cells that are meant to be updated by end users are unlocked. If
there is a chance that the XLI workbook has been corrupted, simply download a fresh copy from the
server using the URL provided by your PPM administrator.

The XLI automatically inherits the security rights of the PPM user logged on to XLI. It may not be used to
bypass the PPM security model, regardless of whether it has been customized or not.

4. Performance

When various XLI operations are performed for the first time in a new session (e.g. Search Staffing
Profiles) they tend to execute slower than in subsequent times. If the XLI seems frozen or non-responsive
while performing a resource-intensive operation, simply allow it to complete its execution by waiting.

5. Active Files Concurrency

While using the XLI, do not have other Excel files open and keep all Windows applications minimized.
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6. General XLI Data Retrieval and Update Information

Most of the XLI worksheets (e.g. Staffing Profiles, Financial Summaries) operate in a similar fashion:

arON =

Search criteria are entered.

One or more PPM entities are retrieved to Excel.

Data updates are manually made to the retrieved entities.
All updates are sent back to PPM in a single “Save” operation.
When the XLI completes saving the updates to PPM, it re-pulls the data of the chosen entities to

the XLI workbook.

example, if a new “role” is added to PPM then you will see it as soon as you open the
"STAFFING_PROFILE" sheet the next time.

Refreshing Data
All the XLI worksheets have a “Refresh” button, which pulls the latest data from PPM based on the user’s

settings. Clicking the refresh button is useful in situations where the XLI data on the screen has been
updated by another user and there is a need to retrieve the latest data, there is a need to discard data

updates made through the XLI, or the XLI seems to be in an erroneous state.

ACKAE Company Intranet Architect
architekt -

ACME Company Intranet Applikationen
prchitalt

Fig. 1 Refresh button shown in red.

Tracking Data Changes

Note that the XLI automatically synchronizes relevant lookups ("PPM Validations") with PPM. For

As a usability feature, the XLI automatically highlights cells updated by the user, which have yet to be
saved to PPM.
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Fig. 2 The orange cells indicate unsaved changes by the user. Changed rows are highlighted on lefft.

Other Information

Whenever possible, the XLI notifies users of errors as they occur rather than when updates are
sent back to PPM. For errors which can only be detected when the data updates are sent back to
PPM, the XLI attempts to save non-erroneous entities and notifies the user of the erroneous
entities at the end of the execution.
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Fig. 3 Example of XLI native error handling.

e The “USER_CALCULATIONS(1-3)” worksheets, blank and unlocked, are intended to be used as
“scrap paper” for users, for any purpose they wish.

7. Logging On

Prior to using the XLI, end users must be connected to their network to be able to log on to PPM.

Simply enter the PPM username and PPM password and click the ‘Logon’ button 4 to open the XLI.

XULURL: |http://localhost:8888 |

PPM Users URL: ‘http://ecZamaz-ijrcfv:8084 |

PPM Web Services URL: ‘http:/'/ecZamaz-b8jrcfv:8084 |

[[] Set Temporary Passwords for Admins [] Enable S50 Logon
PPM Username: ‘ |
PPM Password: ‘*****»::uc*u:a«*w******»:»u«:muc**********w*******»****** | —— |
s | Ve | Show URL's

V7.0 Internal Package 3 Build 7475

Fig. 4 PPM username and password are entered the first time the XLI is used.

When the XLI is opened in subsequent times, the PPM credentials get automatically and optionally pre-
populated (SSO), for as long as it is opened by the same Windows user. In case the PPM password
changes, the user must re-enter their password into the XLI.

» Note that as an optional configuration of full single-sign-on may be enabled for XLI, in which case
users bypass the logon screen altogether.
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XU URL:  [http://localhost:3888 | PPM@ -

PPM Users URL: |http://ecZamaz-b8jrcfv:8084 |

PPM Web Services URL: |http://ecZamaz-b8jrcfv:8084 |

[] Set Temporary Passwords for Admins Enable SSO Logon

PPM Username: |jyou ng |

PPM Password: |**tt»nunk»(txtht*)k*»-*tt»nka(***tt»nnk**ttt**x***thﬁm«*kttt | = |

Se,i-' T‘,(: Show URL's

V7.0 Internal Package 3 Build 7475

Fig. 5 User’s credential information is retained after the first time.

8. Working with Staffing Profiles

Once a user opens the Staffing Profile worksheet, validations (lookups) used by that sheet get
automatically refreshed. If there is a chance that a validation has changed while the XLI is open, the user
can flip to the USER_CALCULATIONS(1-3) tab(s) and then back to initiate a refresh.

Also, when the sheet is opened, the XLI will alert the user if the staffing profiles that had previously been
retrieved were updated by another user, in which case the user should hit “Refresh.”

Data Retrieval

e The different slicers, i.e. Entity Type, Previous Years, etc. on top of the worksheet require the
user to make selections in order to query for the correct staffing profiles to retrieve and display
them as desired. The asterisk (*) next to some of the slicers indicate that a selection is required.
Note that only the “Display Fields” slicer is not required. It is also the only slicer that allows for
multiple selections.

o Entity Type: Specifies the type of staffing profiles to retrieve — Asset, Freestanding,
Project, Proposal, or Org Unit
o From Year: Specifies the starting year from which to display data

To Year: Specifies the ending year through which to display data

o Time Period: Specifies which unit of time to use to display the data — Weeks, Months,
Quarters or Years

o Display Figures in: Specifies which units of effort to display resource information — Full
Time Equivalents (FTE), Hours or Person Days

o Incl. Allocations: Specifies whether or not to show resource allocation information — Yes
or No

o Calendar: Specifies whether to use the Fiscal calendar specified in the XLI or standard
Gregorian calendar. If the XLI has been configured to use PPM’s custom calendar, this
slicer is hidden.

o Display Fields: Optionally, the user can specify whether or not to display Financial Fields,
Resource Fields, User Data or Comments. If User Data is specified but no user data is
being shown, the user should contact their PPM admin.

@]
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Only “Display Fields” allow multiple selections. Note that if a certain group of fields aren’t
displayed then their values will not change when updates are sent to PPM.

Display Cost: If configured as such, the XLI will optionally allow the user to view costs for
each position based on cost rules set up in PPM, including row totals. Costs can be
shown in the base currency of the project or local currency of the staffing profile line.

Once slicers and their options have been selected, the ‘Search’ button becomes enabled. If a
single staffing profile needs to be retrieved and part of its name or associated entity’s ID are
known, it may be entered into the text box, followed by a click on the magnifying glass button.

* Entity Type % | *FromYear % | *ToYear % | *Time Period % | *Display Figuresin & | *Incl. Allocations "% | * Calendar ‘& | Display Fields [
Asset 2016 ':]l 2017 Weeks | FTE M | Fiscal | Mone
Freestanding 2017 ‘ | 2018 honths Hours ¥ Gregorian Resource Fields
| Project 2018 2019 Quarters Person Days Financial Fields
Proposal 2013 2020 Years User Data [Custom)
2020 2014 |
2020 = 201 :! Comments
@ = [ER ’ & 5 0743 [
[eraymrtormreonny | | G0 R0 (00| 8 [0 P[22 | | o] |

Fig. 6 Once slicers and their options have been selected, the ‘Search’ button becomes enabled.

When the magnifying glass button is clicked, the staffing profile search screen pops up and
additional search criteria may be specified. Searching by standard filters and/or custom filters (if
configured by the XLI) is available by clicking the respective buttons. When all the desired filter
fields have been entered, clicking the ‘Search’ button retrieves all the matching staffing profiles.
List of standard search fields:

o

@)
@)
O

Name Contains — Any part of the staffing profile name

In Planning — Checkbox for staffing profiles in ‘In Planning’ status

Active — Checkbox for staffing profiles in ‘Active status

Assignment Balance — Checkbox for staffing profiles containing positions with a demand
balance

Resource Category — Category of resource specified on staffing profile positions of
staffing profile

Business Unit — The business unit associated with the staffing profile’s entity

Portfolio — The portfolio which the staffing profile’s linked entity belongs to

Role(s) — Role(s) being utilized on staffing profile positions of staffing profile. Note that
when the role(s) filter is used, only staffing profile positions linked to the chosen role(s)
are displayed, versus the entire staffing profile

Managed by me — Checkbox to filter for staffing profiles managed by logged in XLI user
Assigned Resource(s) — Name(s) of a resource(s) assigned to one or more positions in
the staffing profile. Note that when the assigned resource filter is used, only staffing
profile positions assigned to the chosen resource(s) are displayed, versus the entire
staffing profile

Contains Requests to Pool(s) — Name(s) of one more resource pool(s) which the staffing
profile references. When this filter is used, one or more position statuses must be
checked for selection (below the filter). Note that when this filter is used, only staffing
profile positions linked to the chosen pools are retrieved, versus the entire staffing profile

From the results, the user:

o

Selects which of the staffing profiles to retrieve by clicking on single or multiple entities or
‘Select AIl
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o Afterwards, the user then selects which of the staffing profile positions to retrieve based
on previously staffing profile(s) selection by clicking on single or multiple lines or ‘Select
All' and then clicking ‘Go’. If staffing profile(s) are selected without selecting any of their
position(s) then hitting the ‘Go’ button will cause these profiles to be downloaded in a
“creation only mode” (useful if no updates need to be made to existing positions, but only
new ones need to be created).

o The ‘Hide Blank Periods Post Download’ option will automatically hide all the first blank
period columns of the data table, e.g. months without FTE. This results in less scrolling
for the user and more convenient updating.

o The ‘Auto Fix Over-Allocations’ option may be enabled as well, depending on whether the
setting ‘Enable Fixing of Staffing Profile Over-Allocations’ has been turned on. When
checked, and assuming the ‘Display Allocations’ slicer option has been selected, the XLI
will reduce assignment cells representing over-allocations, even if the active user is not
the pool manager of these assignments. In situations where more than one resource has
been assigned to the position, the XLI will reduce the assignment values of all the
assigned resources, proportionate to their pre-update assignments. Editable assignment
cells affected by the fix are highlighted in orange, whereas for non-editable cells only
column A is highlighted.

Search Staffing Profiles (Projects)

x

Name Contains: | [~ Managedbyme [ InPlaming [ Active  Assigrment Balance: | - =
R o
Resource Category: | ~| Busness it ] Portfolo: | -l A

Roles(s): | Eusness Relationship Manager (330004); Gear | (e.q. role1; role2) { ‘ b
1 4

Assigned Resource(s): \ Se‘erj Clear | (e.g.Last Name1; User Name2)

Contains Reguests to Seiect| Cear

s | | oo

I~ AiStatuses [~ Mew [~ Requested [~ PartislyAssgned [~ SoftBooked [~ Fulfled [~ Rejected

Search Createlodate Headers |

Staffing Profiles
[ReqestiD | Staffing Profie Nome. [ CapexEnabled |_Stahs | _StartPerod EndPericd
41902 AA-TTiL Rolout InPamng Jeruery 2018 Noverber 221 &
0500 ACME Campany Iniranet Active  Mach2015  December 2015
0605 ACHE Intranet 2
30632 APQ - Piot Actv

Barcode Asset Coliection Project Staffing
Bl Pay - QA Testing Project
Bl Pay Ao

pication
Biling Systems Integraton Project

I selectal
Positions

___SoffaprofieName | Roe | Ll | Res Asvanees

i Pay - QA Testng Project Appkcation Desgrer ‘Appkcation Desoner Nan Develope a

il Pay - QA Tesing Project Business Analyst Busness Anslyst Non-De =

8 Pay - QA Testing Project Business Relationship Manag Business Relatorship Manage  Hon-Developer <)

il Pay - QA Testing Project DBA A U and Web Dev - Team 1 (M

8l Pay - QA Testing Project Developer - Appication  Developer - Application Ul and Web Development - Team 1 (aM

8 Pay - QA Testing Project Network Admrustrator Network Adminstrator Appication Development (Rolp) (FS)

il Pay - QA Testing Praject QA Manager QA Manager QA Onine Banking T

Bl Pay - QA Testing Project QA Tester QA Tester QA On-ine Bar

i Pay - QA Testing Project Trainer Trainer Non Developer

8il Pay Appication Applcation Designer Appication Desgner Han-Developers I

il Pay Appicaton Business Analyst Busness Analyst Non Developers (W) (FS x|

4 |l
[ selectAl [ tide Frst Bank periods [ Auto Fix Over-alocations o | )

Fig. 7 Search results based on slicer selection criteria.
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20 | 423 a23| 23] an0] apo|l 400 400 4000 400 4
Business Relationship
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Business Relationship
23 248 - Demo Project Manager 0.67] 0.67| 010] 0.25 0.25 0.25 0.25 025 025 0
4 018 0.19 815
25 | nz8| nze 03B
26 | 021 021 037 025 0.25 0.25 025 025 825 0
27 24 - Demo Project Architect Soft Booked 1.51 1.51 2,000 1.00 1.00 1.00 1.00 1.00 145 1
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31 24 - Demo Project Architect Soft Booked 2.60 2.60 0.10] 0,35 0.25 0.25 0.25 0.25 035 0
32 Soft Booked 0.08 0.03 0.09
a3 Soft Booked 0.50 0.50 0.50
34 Soft Booked 0.23 0.23 0.23
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% |24 - Demo Project o I New | zod] ozl oao] weel wos| 18] 108]  nos] 108 1
- —— TAILS FINANCIAL DETAILS DATA FEED | STAFFING_PROFILE ,* RESCURCE_POCL PARTICIPATION . REQUEST , REPORT . USER SETTINGS . USER_CALCULATIONSI
Loading Staffing Profile 1/1 Position 27139 ]

Fig. 8 Status bar displays number of staffing profiles being retrieved into the XLI.

» If another user has updated one or more of the retrieved staffing profiles within the last 30
minutes (or a different value, configurable by administrators), the XLI displays an appropriate
warning message.

Creation and Updates to Headers of Staffing Profiles

e The XLI further allows authorized users to create staffing profiles for active entities that do not
already have staffing profiles linked to them, or modify header information of existing ones.

e In order to create/update staffing profile headers, click on the “Create/Update Header” button on
the search screen (see Fig 7 above).

e The staffing profile creation screen allows the XLI user to create or update headers of one or
more staffing profiles in a single operation. In order to do that, first hit “Search” button to retrieve
the desired entities, then click on each item and fill out its required fields below.

e If one or more staffing profiles are selected in the search screen then clicking on the
“Create/Update Header” button, will retrieve the same highlighted staffing profiles.

¢ When you are done, click the “Execute” button. The XLI will inform you of the results of the
operation at the end of the process. If you return to the search screen you will automatically see
all the entities for which you have created staffing profiles added to the result set.

e PPM logic surrounding creation or updates to staffing profile header is inherited by the XLI.

» Due to a system limitation of the core PPM system, proposals must have a “Planned Start Period”
filled out in order to be able to create staffing profiles for them.
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Fig. 9 Update Staffing Profile Header Screen.

Updates

e Once the selected staffing profiles haven been loaded into the XLI, the user may manually make
updates in the cells and hit the ‘Save’ button u to upload the changes back to PPM.

» Remember that the XLI honors the PPM security of the user and underlying Resource
Management logic which dictates which fields are updateable.

Staffing Profile name serves as link to PPM

Delete SP Line?

* denotes required field

Sorting is available

*To Year

=

2016
2017
| 2018
2019
2020

Hours Gregarlan Resource Fields

Persan Days | Financial Fields
User Data (Custom)

Comments
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* staffing Profile
[ B
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| FiE | Fiscal Mone
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Status

lan-16 Feb-16 Ma
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Parmanent Mon  [Offshare - Trial{Unhs Aridy Wilsony
ACME Company Intranet Architect Architect 2 Tech ear Alexander Schneider|2/16/2017 _ |Capex Contractar _|Partially Assigred | 11,00/ 11,00
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BAL $1 Partner
|ACME Cornpany Intranet Architect Architect § Tech O Commercial Banking (FS) 5/14/2006 | Opex Employee 200 3.00
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BAGL Asia & Africa
BALSIPartner  |On-line Banking Development -
Business User Busingss User Tech Tear 1 (AMS) (FS) 101
Business User Business User Agency Staff 2 0.50

Visual indicators of updated line(s)/field(s)
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Fig. 10 Results screen with staffing profile lines retrieved.

» Through an admin setting, it is feasible to allow staffing profile users to update the "notes" field of
forecast lines, even if they don't have the ability to update other forecast fields. This allows
demand creators and resource pool managers to use this field to communicate.

e Sending Resource Requests:

o The Iil ‘Send Resource Requests’ button is enabled whenever staffing profile(s) have
been downloaded to the XLI, enabling users to send eligible staffing profile positions to
their resource pools for all the downloaded profiles at once.

o If the button is clicked before changes have been saved, the XLI first performs a save
operation.

o Ifthere are any positions eligible to be sent, the XLI displays the “Send Resource
Requests” pop-up form, from which the user can choose which position(s) to send.

o Once the form is closed, the XLI automatically refreshes the screen, provided that at least
one position has been sent.

» Note that this capability is only available on PPM version 9.3 and higher

Launch the “Send Resource Requests” form

|‘. A
N

X | (o] A

Send Resource Requests

IV Select Al

= |[_ & | i

T [PETTRETTTTeTT T [EppTeETToTT T TOTAT TN =TT T T I I T I I I

Fig. 11 ‘Send Resource Requests’ form.

Send chosen position(s) to pool(s)

¢ Emailing Resource Pool Manager:

o When a single Resource Pool is selected and the Iil ‘Send Resource Requests’
button is clicked, the XLI will prompt if the user would like to email the resource pool
manager of the highlighted pool. If ‘Yes’ is selected, the user’s default email program is
launched with the recipient prepopulated with the resource pool manager’s email.
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o

If ‘No’ is selected then the standard XLI ‘Send Resource Requests’ form is displayed.

* Position Label

Resource Pool

Status

Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18

ption Designer Application Designer New i
< = — Excel Interface for Micro Focus
Ect Architect Global > ft Booked
Soft Booked
Committed Email resource pool manager(s) of highlighted pool?
ss Analyst Business Analyst Global Partially Assigi|
Anapat Wong Committed Yes No 1.00
le Manager Change Manager Global Partially Assigned
Anapat Wong Committed
: )| 800
per - Application Developer - Application  Global New 1.00
1 Z
ner Datahace Nevsloner Datahace [Glahal Bartinlly Acsioned

Fig. 12 Prompt to email resource pool manager.

e Forwarding Resource Requests:

o The i[ ‘Forward Resource Request’ button is enabled whenever a staffing profile

position line has been selected where a Resource Pool managed by the active user has
been specified.

the user to select a different Resource Pool to forward requests to.

updating the Resource Pool information on the screen.

Once a selection is made and confirmed, the XLI automatically refreshes the screen,

When the button is clicked, the XLI displays the ‘Forward Position’ pop-up form allowing

“* Position Lahel

Forward Position (Row 21}

B Labol: | frchitect 5
Ass
Fa Foel | Architect
Architect 2 Tec Resturee Type; | BAGL Asia & Africa BAL 51 Partrer Tech il Assigr
Avako Yoshida vitted
Alexander Schneider * Forward to Resaurce Pool: I &EI5 Consulbants LI itiad
p | A |
B
= bt o cd © T | =y Iy e e o] Do ey FLCTY 1 e g 2018 | S Lo

Fig. 13 ‘Forward Position’ form.

¢ Resource assignments:

o

o

=
The L& - ‘Resource’ and ‘Delete’ buttons are enabled based on different scenarios.
When a user stands on ‘Specific Resource Requested’ field the resource button &l is

used for specifying the specific resource. If there already is a ‘Specific Resource.

Requested’ value the delete button \i next to it for deleting resource is enabled as well.
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specific Resources
Requested

specific Resources Requested (Row 17) [x]
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Applikationen

pm:
Alexander Schneider 9 Invalid Department ppmé)

Ardy Wison awilson Ppm@ppmdemc.com
Business Analy | APM Adrinistrator aadministrator  MaruFacturing

APM Analyst asnalyst PRm@ppmdeme. com

APM Liser suser ppm@ppmdemo.com

Abe Vernon avernon Tech:InSviEPS ppméppmdamo.com

Admin Backup adminz Ppm@ppmdemne.com

Business User

Business User | L Alex Richier 2 2
Resources Previously Selected are Aways Displayed on top. Double Click o hit the Down Arrow (o Select aResours,  {first 200 resuts)

v Lo,
Change Manage

Full Name [ Username T Department [ Email

DBaA

Projekt Manage

Technical Write g

neTan Erpncen cev

Fig. 14 ‘Specific Resources Requested’ field is active and the ‘Resource’ button allows us to search
resources. Note that the ‘Delete’ button is also enabled.

o In addition to the ‘Resource’ button lil The ‘Specific Resource Requested’ field allows
manual entry of data for one or more positions at once. If more than one value needs to
be entered, a semi-colon should be used as the delimiter. For each such value, any part
of the user’s user name or full name may be typed. When the XLI finds a unique match,
is auto-fills it, otherwise it presents the search form to the user. This capability is also
supported for updates made to multiple rows at once

Specific Resources
Requested

* Position Label Resource Type Resource Pool

Specific Resources Requested (Row 21) [ ]

The following values do not have a single match found: Alex

[ Architect e it e ‘ Manager Contains: I

Department Contains: Username Contains: |
architect i
rchitek - Search

Applikationen Full Name [ Username [ Department [ Email

Business Analy

Business User

Business User

Resources Freviously Selected are Always Displayed on top, Double Click or hit the Down Arrow to Select a Resoure,

hd N
Change Manage

Full Name [ Username [ Department. [ Email
Alice Jones alice_qc Invalid Department  ppm@ppmdemo. com

DBA

Projekt Manage

Technical Write i

Fig. 15 ‘Alice; Alex’ was manually entered into the ‘Specific Resources Requested’ field. One match
(Alice) was found and the other (Alex) was not so Search screen is presented.

o The ‘Resource’ button lil is also used for resource assignments (one or more positions
at once) and is enabled if the following criteria are met for all the positions selected:
= Display Allocations slicer = “Y”.
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The user highlights a single cell on each of the forecast line (any column other
than ‘Specific Resource Requested’).

The user is allowed to assign resources to the position, as a manager of the
position’s Resource Pool.

The position’s required fields have been filled out (including user data fields).

ny part of name or IDs)

Specific Resources  Response Tech/Non-Tech
* Staffing Profile Name * Position Label Resource Type Resource Pool o i /!
Requested Needed By (Custom)
Resource List (Row 36) X
Name Contains: I Role: ] v| Ski: ] Select| Clear Search
User Name Ful Name. Manager Department Role / Skils
avernon Abe Vernon Jerry Young KTO MCLT Architect / Business Process Testing; C++; COBOL; Cra| |,y
Administrator Administrator Administrator k
arichter Alex Richter Andy Stein Time Management Administrator / ASP; Crystal Report;
asmith Alex Smith Mary River QA Administrator / HP Qualty Center
aschneider Alexander Schneider Daoris Wagner Entwickler - Appikationen /
ahughes Allen Hughes Alton Gibbs T Manager /
ajasal Amrish Jaisal Jake Lucas QA Tester /
awong Anapat Wong Ann Chin QA Tester / HP Quality Center; HP Quick Test Professio
amueler Andreas Mueler Doris Wagner Invaid Department Entwickier - Appikationen /
abrown Andy Brown Barbara Getty Invaid Department Business Relationship Manager / ech
astein Andy Stein Ronald Steel T Financial Mgr / Data Warehousing; Documentum; E-
alwkon Andy Wison Jane Thompson ] Business Relationship Manager / Data Warehwsiﬂg:jll
4 3
Vald Spedific Resources Requested are Aways Dispiayed on top, Regardiess of Criteria. Double Click or Press the Down Arrow to Assign a Resource. (25 result/s)
R4 L ech
Assignees
User Name. [ Full Name [ Manager [ Department Role / Skils |
bkramer Barbara Kramer Ronald Steel Invaid Department 1T Executive /
bbaiey Bev Baiey
ech
ech
q | B
[¥ Distribute Demand Evenly Assign | 2 I Promise |
1 I I I I I

Fig. 16 ‘Resource’ button allows us to select resources from specified resource pool to assign to the

position.
o If specific resource(s) have been requested, and are eligible for assignment, they appear
at the top of the search results.
o Efforts of resources already assigned to positions, may or may not be updateable
depending on the Resource Management logic.
o Ifa certain administrative setting has been enabled and the position(s) have specific

resource(s) requested, you may be asked by the XLI whether to automatically assign
those resources without seeing the assignment screen at all.

» As resources are selected, XLI automatically book resources based on their available capacity
when making assignments, meaning whatever minimum available capacity will be applied to the
unmet demand.

o Clicking on “View Assignments” button shows the chosen resource’s assignments for the
next six months and their current resource pool participation.

o Clicking on the resource name after they’ve been assigned will also show their
assignments for the next six months and their current resource pool participation.

o When the assignments information is displayed in FTE units, the resource capacity is
taken into account as well (FTE > 1 suggests over-utilization).

o Clicking the “Distribute Demand Evenly” checkbox allows the XLI to spread the

forecasted demand for the position evenly across the resources the user wishes to
assign.
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Resource Assignments and Participation

FTE Hatirs
Assignments
Resource Name [ Entity Type [ Entity [ame [ Status [ o516 [ oene | o7ite | OAfAE | 0916 | 1oie | |
Abe Yernon {avernon] Project Atlas Soft Booked 1 1 1
1 1 ¥

Note: FIE hformation s catiusated bazed on the resource s capacty. Tobal FTE > 1 = Overalbcation

Resource Pool Participation

Resource Pool | Current Participation |
x-Test 1 B0%
Global 10%
Offshore Partner A (FS) 10%

Fig. 17 Clicking on resource shows their future assignments and resource pool participation.

o Clicking on “Promise” button will prompt the XLI to enter a promised allocation line to the
staffing profile position and in addition, the XLI will automatically allocate any remaining
time needed to fill the position’s forecasted effort.

14 — .
- | Evrayproirareaiy | FE O8N 2R g | &

is * staffing Profile Mame Resource Type Resource Pool !FE;T:::“:;'W‘ I:‘:::::‘:y S?C;:u b f;"::il m:;:'v Status  Jan-16 Feb-16 Mar-16 Apr-16 May-16
BAGL Asia & Africa
B 5 Partner
21 |ACWIE Campany Infranet Architect Architect 5 Tech 04 Commercial Banking (F5) 5/14/2016 _ |Opex Emplayee JtBooked| 200] 200 200 2.00f 200
22 Shella Steffe softBocked| 1.00) 100 100] 100 100
23 i Fred: [Committed L00] 050 0.40] 03§
24 Promise d Soft Booked | 1.00 050 0.60] 0.64)
25 GO0, 000 000 0000 0.00
cohitekt schitelr - | 1 I I

Fig. 18 Promised allocation line added to current working resource assignment line.

e Resource balancer:

o The ﬂ ‘Resource balancer’ button is enabled when user highlights a single cell of
single assigned resource per position which the user is allowed to update (any column in
the result table will work, other than ‘specific resources requested’).

o Selection of multiple rows is allowed, provided that each one of them meets the original
criteria specified above.

o When user clicks the ﬂ ‘Resource balancer’ button, the XLI loops through all the
position’s periods and for each position that has an unmet demand different than zero, it
sets the resource’s assignment to a positive figure that will bring the unmet demand to
zero.

o If the administrative setting ‘Enable Fixing of Staffing Profile Over-Allocations’ has been
enabled, the scale button will also be enabled for assignment rows which the active XLI
user is not allowed to update but will only address over-allocations (never increase the
assignments).

SpecificResources  Response | Expense % Capital Cost
Requested Needed By Type Cost Category

2 _200) 2000 2000 200 200

BAGL Asia & Africa

# position Label Resource Type Resource Pool Status  Jan-16 Feb-16 Mar-16 Apr-16 May-16

Bl 5| Partner

27_ ACME Company Intranet Business Anal yst Business Analyst Tech Qp Commercial Banking (F5) Alay Richter Mixad 100 Soft Booked | 1.00 1.00] 2.56]  2.21)
| 26 | Lilfign Fredo Soft Booked [ 1.00] 1.50] 206 1.7
29 Irarid Borge. Soft Booked 0.50] 0.50] 0.50]
an 7 n.bd:iiin',nu]z%?u.w _0a0| 000

Fig. 19 Resource balancer sets specified resource’s assignments to fulfill unmet demand for the position.
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e Group selection:

o Ifthe ‘Include Allocations’ slicer option was selected, the -\ | ‘Group Selection’ button
becomes enabled after the result set is downloaded into the XLI. This capability enables
users to complete their work faster by having the XLI scan the downloaded result set and
select the records of interest given the task at hand. When the user clicks this button, a
pop-up appears, allowing for the selection of multiple rows within the data set that meet
the pre-defined criteria:

Under-Allocated Positions — Only applies to the visible timeline and to positions
which the active XLI user can update their allocations.

Over-Allocated Positions — Only applies to the visible timeline and to positions
which the active XLI user can update their allocations.

Under and Over-Allocated Positions — Only applies to the visible timeline and to
positions which the active XLI user can update their allocations.

Assignable Positions with Specific Resource(s) Requested — Only applies to
positions which are assignable by the active user and have their ‘Specific
Resource(s) Requested’ field filled out.

Group Selection

X

Under-Allocated Positions

Over-Allocated Positions

Under and Over-Allocated Positions
Assignable Positions With Specific Resource(s) Requested

' |

Fig. 20 Pop-up of criteria for Group selection.

o Once a single selection is made, the user clicks the ‘Submit’ L‘ button to have the
XLI highlight the rows or positions that match the criteria.

o From there, the user may manually make updates in the cells or use automated features
available within the XLI.

Additional Features

e XLl provides a feature to easily copy single or multiple forecast lines:
o From the left side of XLlI, click on the row or rows (contiguous or not).
o  XLI will prompt user with the question ‘Copy Forecast Lines?’
o If‘Yes’, the XLI will paste the copied lines to the bottom of the last retrieved row of data.
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* Entity Type @ | *From Year

Asset 2016
Freestanding 2017
Project 2018

Proposal 2013

Delet:
e * Staffing Profile Name

ACVIE Company Intranet

14 -
15 (Enter any pert of rere or D) =3

& | *ToYear
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J
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-~

~ ¥ "
R »

2007
2018
2019

2020

Business User

* Time Period &
Weeks
Months
Quarters

Vears

Business User

* Display Figures in

FTE
Hours

Person Days

Resource Type

BAGL Asia & Africa
BAL S| Partner
Tech

N

v

Re

On-line Banki
[Team 1 (aMS)

ACMWE Company Intranet

Business User

Business User

| agency Staff 2

24 |ACME Company Intranet

Change Manager

Change Manager

ACME Company Intranet

[BAGL Asia & Africa
BAL S| Partner
Tech

Global

*Incl. Allocations (. | * Calendar & | Display Fields

Fiscal

Gregorian

source Pool

Copy Forecast Lines?

o

Specific Resources
Reguested

Excel Interface for HP PPM [~}

MNone

Resource Fields
Flnancial Flelds
User Data [Custom)

Comments

Response
Needed By

&

Expense
Type

% Capital
Cost

BAGL Asla & Africa
BAL 5l Partner
Tech

x-Test1

Alice Jones

2/1/2016

Mixed

BAGL Asia & Africa
BAL Sl Partner
Tech

|Agency staff 2

Mixed
Capex

Projekt Manager Alexander Schneider]|

Technical writer

Projekt Manager
Technical Writer

ACKME Company Intranet

27 ACME Company Intranet

Global
[Application Development (Rollup)
(Fs)

28 ACME Company Intranet Business Analyst

Fig. 21 XLI prompting user whether to copy the selected forecast lines.

updated 4 Agency staff 2 Opex

e In many cases, it is desirable to have the ‘Resource Type’ field be required when working on a
staffing profile position. Although unavailable in the core PPM system, it is an optional setting in
XLI:
o From the User Settings tab (available only to administrators), go to the parameter called
‘Make Resource Type’ Field Required on Staffing Profile Positions
o Select?Y’
15
126 Make 'Resource Type' Field Required on Staffing Profile Positions
ey
138N
L2
140 Security Group Name for Full Resource Pool Participation Rights
M 4 v ¥ |  STAFFING PROFILE . RESOURCE_POOL_PARTICIPATION . REQUEST . REPORT | USER_SETTINGS

Fig. 22 XLI setting for making ‘Resource Type’ required.

Sorting in ascending or descending order is available for any of the demand fields. To apply a
sort, highlight any single cell of the column you would like to sort by, other than the column’s
caption, and click on one of the sorting buttons. Notes:

o When allocations are enabled, the sorting operation always keeps all position rows
together (demand + allocations + total line) but does not apply the sort to any of the non-
demand rows
Highlighted cells (reflecting cell updates) do not maintain their formatting after sorting is
applied, but column A of updated rows remains highlighted.

o After sending updates to PPM, the sort order applied by the user is not preserved.
Similar to the core PPM user interface, the value of the “Label” position is automatically defaulted
to the value of the position’s “Role”.

Similar to PPM’s logic, the resource pool, cost category, role, and label of positions gets
automatically set when a “Specific Resource Requested” is selected, under the following
conditions: 1) These fields are blank 2) All the specific resource(s) requested share the same
values.

As an optional configuration, the process of assigning resources to work plan tasks may be
streamlined. The standard PPM resource assignment process consists of three steps: Project
managers request a resource from a pool, pool managers then commit or soft book a resource,
and project managers then assign him to work plan tasks. However, with this optional
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configuration, project managers may specify the work plan tasks to assign the resource to when
they make their requests to pool managers. Then, when the resource is soft booked or
committed, he gets automatically assigned to these tasks, thus eliminating the delay or effort
associated with manual work plan task assignments. This mechanism works as follows in the XLI:
o Custom (user data) “Task(s) to Assign” field is added at the position level, which project
managers may use to designate the task(s) which soft booked or committed resources
should be assigned to on the project’s work plan. This field may be populated either using
auto completion or by clicking on the list button.
o For tasks to be selected, they must meet the following criteria:
= The associated project request must be active
= The project's work plan must be in 'Active' or 'In Planning' statuses
= The tasks must be leaf tasks
= The tasks must not be closed or cancelled
= The tasks' effort calculation mode must be set to 'Automatic’
= The tasks cannot have any unassigned actuals
o Once resource pool managers soft book or commit new resources to position(s), the XLI
will automatically make all feasible work plan task assignments based on the values of
the custom field
o Note that only at the time of committing or soft booking resources to staffing profile
positions does the XLI perform work plan assignments.

In order to add this capability, configure the following three PPM Staffing Profile Position User
Data fields. Note that all attributes, other than the database columns used, must match:

User Data Context: Sta Prof Posilion ser Data /71141141111

| User Data Type: [Staff Prof Position User Data

| ContextField: [ ContextValue: |

Enabled: (3 Yes() No Scope: [Global

|
Meta Layer View:

| Fields \ Layout |
Prompt Token User Data Col. Displayed Component Type Validation Required Display Only
Tasks(s): TASKS USER_DATA3 Y Text Area Text Area N Y
Tasks(s) HIDDEN 1 TASKS_HIDDEN1 USER_DATA4 N Text Area Text Area N N
Tasks(s) HIDDEN 2 TASKS_HIDDEN2 USER_DATAG N Text Area Text Area N N

Fig. 23 PPM Staffing Profile Position User Data fields

Then, configure the following three corresponding XLI Staffing Profile User Data fields, as follows:

Field: userData3, userData4, userData6
Note: Change based on the database columns used in the previous step
Caption: Assign to Task(s), Assign to Task(s) HIDDEN 1, Assign to Task(s) HIDDEN 2
Validation Pop-Up, Text, Text
Type:
Editable: Y,Y,Y
Required: N,N, N
Pop-Up Form | SELECT fld FROM
Data Source (SELECT (CASE WHEN tskpar.outline_level > 1 THEN infopar.name [ '\\ ' ||
info.name ELSE info.name END) || ' (#' | | tsk.task _id || ')’ fld
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SQL

FROM kcrt_requests req, kcrt_fg_pfm_project pfm, pm_projects prj,
pm_work_plans wp, wp_tasks rttsk, wp_task_info rtinfo, wp_tasks tsk,
wp_task_info info, wp_tasks tskpar, wp_task_info infopar

WHERE req.request_id = pfm.request_id

AND req.status_code IN('NEW','IN_PROGRESS’)

AND pfm.prj_staff _prof_id = RANGE(&QUOT,;16369&QUOT;)
AND pfm.prj_project_id = prj.project_id

AND prj.project_id = wp.project_id

AND wp.entity_type = '"WORK_PLAN'

AND wp.root_task_id = rttsk.task_id

AND rttsk.task_info_id = rtinfo.task_info_id

AND rtinfo.status IN (5,13)

AND wp.work_plan_id = tsk.work_plan_id

AND tsk.task_info_id = info.task_info_id

AND tsk.outline_level > 1

AND info.status NOT IN (6, 7)

AND info.auto_effort mode ='Y'

AND info.task type code = 'L’

AND tsk.parent_task_id = tskpar.task_id

AND tskpar.task_info_id = infopar.task_info_id

AND UPPER(DECODE(tskpar.outline_level, 1,info.name [[| ' (#' ||

tsk.task_id || '), infopar.name [| '\\' || info.name || '(#']|] tsk.task id ||
")')) LIKE UPPER('%#?#%')

ORDER BY tsk.sequence_number)
WHERE ROWNUM < ([MAX_MULT_ROWS] + 1)

Notes:

e Include for the first field only.

o If these fields are the first user data fields in the table, keep the
highlighted 16369 reference above. However, reduce this number by
one, for each field above them. For example, if they appear second,
change it to 16368.

Column 40,0,0
Width:

Multiselect Y
(Pop-Ups

Only):
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9. Working with Resource Pools

The Resource Pool Participation worksheet allows users, namely Resource Managers or PPM
administrators, to update the participations of users and their availability within their associated resource

pools.

Data Retrieval

e The ‘Search’ button is enabled by default. The user may optionally specify any part of a user’'s
last name or click the ‘Search’ button to bring up additional search criteria.

{Eter arwy pert of last nare)

[Search Resources [x]
Last Name Contains:
Department; | ;I
Usetnane(s)
(UsernamsAsusermame
B):
From Start Date To Start Date:
(mmfddfyyyy):
Direct Member of Org Select
LUnitis):
Clear
Select
Member of Pooi(s):
Clear
UserID [ Username | Full Name [ Department
100705 aadministrator  APM Administrator ManuFacturing =
100706 aanalyst APM Analyst
100707 auser APM User
30095 avernon Abe Vernon TechiInsviEPS
100705 adminZ Admin Backup
30184 12 Alex Richter
100251 alex_qc Alex Smith
100442 aschineider Alexander Schneider
100282 alice_qe Alice: Jones
30179 ahughes Allen Hughes &
(First 200 results)
I~ Select All Goi

Fig. 24 Clicking the ‘Search’ button brings up additional search criteria and results to select from.

e Criteria from the ensuing pop up box include:

o

O O O O

o

Last Name Contains

Department

Username Contains

Resource Start Date

Member of Org Unit — allows user to bring up all resources that belong to specific org unit
(s)

Member of Pool — allows user to bring up all resources that belong to specific resource
pool (s)

e Clicking the ‘Search’ button will bring up only resources updateable by the active XLI user in the
results list.
e Select the resource(s) and click the ‘Go’ button to load them into the sheet.
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Updates

e Once the selected resources haven been loaded into the XLI, the user may manually make

updates in the cells and hit the ‘Save’ button \El to upload the changes back to PPM.

e Clicking in Resource Pool cells will enable the Pick List button

will bring a pop-up screen where searching and selections can be made.

in the XLI and when clicked,

Effective date for a The resource pools that a Percentage of time spent
resource’s participation resource participates in in each resource pool
(Erter- oflestrermey S0 | 2 | 0 [ b |
v
D & Da D 0 E
100.00 20,00 £0.00
1/1/2013 Global 50.00 [1/1/2018 Global 80.00 1/1/2014 Non-Developers (W
Global

50.00 80.00

On-line Banking Development - Team 2000 Commercial Banking Development - a0.00
1/1/2009 1{AMS) (FS) 2 6/1/2014 Team DR (AMS) (F5) 2

Commemalsankmg Deveﬂopmem ” s0.00 10.00
Teom DR (AMS) (FS) : Globol :

90.00 100.00

Commerclal Banking Development - G
2/1/2014 Team DR (AMS) (FS) 2

90.00

1/1/2009 Application Quality Management 20.00

Commercial Banking Development - 0
Team DR (AMS) {FS) B

80.00

Fig. 25 Results screen with resources and their resource pool participations retrieved.

» The number of pools a resource may be added to for each effective date is configurable by

system administrators.

Additional Features

e Clicking on the resource name shows their assignments and current resource pool participations.

Alex Richter {12} Alex Smith {alex gc)
Resource Pool % of Time  Effective Date Resource Pool o

ents and Paj jon [ =]

1/10/2016 Application Quality

Note: FYEinformation i calculated based on the resource’s capacity. Total FIE = 1 = Overalbration

Resource Pool Participation

Resauree Pool | Current Participation |
40%

- GIS Consultants
1/1/2016 GIS Consultants q 40%

Q4 On-line Banking (F5) 20%

4
""" FTE Hotirs |1
Resource Hame [ Entity Type | Entity Hlame: [ Status o [ efiz | opny | wefy [ oony [ o | 2

5/18/2016 Offshore Partner & e FrOtEL o B ErEoseie System o Kt q ) ) )
7 4 A 4 ki i) 5
1Y
8|
2/22/2016 GIS Consultants 3
" 4

e wlal = w ol

elwl

Fig. 26 Clicking on resource, shows their future assignments and resource pool participation.
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e The XLI provides an administrator-defined number of empty participation groups (effective dates)
for each user after their current information. The user may use these empty groups to update a
resource’s future participation in resource pool(s) with an effective date and percentage of time.

Cheryl Wilson {cwilson)
Resource Pool

Dave Olson [dolson)
Resource Pool

Edith Weiss |

Resource

Effective Date Resource Pool % of Time  Effective Date

%of Time  Effective Date % of Time  Effective Date

10000 |

BEAEFIDE Fa D 9 Fa
50.00 80.00
(On-line Banking Deveiopment -Team | Commercial Banking Development - o
1/1/2009 1 (ANIS) (F5) 6/1/2014 Team DR (AMS) (F5) )
Commercial Banling Development -
50,00 10.00
Team OR {AMS) (FS) Global
90.00 100.00
Commercial Banking Development - T
2/1/2014 Team DR (AMS) (£5) -
90.00
1/1/2003 Appilication Quality Management 20.00
Commercial Banking Development - o
Team OR (AMS) (F5) 3
80.00

Fig. 27 Additional participation information can be added to a resource by using the empty participation
groups allotted to each resource.

e Clicking on the binocular icon opens up the bulk updates form, allowing you to perform the
following operations:

o Add all downloaded resources to a new pool and effective date

o Move all resources from an existing pool to a new pool, including the option of updating
staffing profile assignments referencing the old pool

o Replacing participation percentages in bulk for the downloaded resources

(Enter any part of last name)

Abe Vernon (avernon)
Resource Pool

Alex Richter (arichter)
Resource Pool

%of Time | Effective Date % of Time

Perform Bulk Updates

- Add
1 00
‘ efectvenate [T sofTme: [[100 - =
1/1/2025 Database Admins e 5.00
Cloud Team : %.00
Pool: -
[ 5| ||
%.00
11/27/2024 Current Portfolio (ITFM R2) Rt ).00
Database Admins odpoot: | ~| | poo
2.00
New oot | = o0
7/18/2024 Current Portfolio (ITFM R2) 500
Database Admins - Replace Particpaton %
1 ‘ 0ld % of Time: - New % of Time: - F
11/22/2022 Current Portfolio (ITFM R2) 7.00
Database Admi .
atabase Admins v &
< > «  FINANCIALDETAILS  FINANCIAL DETAIL - TEA

Fig. 28 Multiple resources may be moved from one pool to another using the resource replacement
option.

e |f the administrative setting “Clear Staffing Profile Assignments Upon Removal from Resource
Pools” has been enabled, when a resource is removed from a pool, all his future active staffing
profile assignments made from that pool, or its children, get cleared automatically. If the resource
has a future re-join date to the same pool, then assignments are cleared up until that date.

e The XLI may optionally send email notifications to projects managers, other than the active XLI user,
when the quarterly demand changes above or below a specified FTE amount. This capability is
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enabled and set using the setting “Notify Stakeholders When Quarterly Staffing Profile Demand
Changes by +- FTE (0 = No Notifications)”. These email notifications are sent using the UTL_SMTP
Oracle package, which must be enabled and set to use the same SMTP server as PPM. If certain
staffing profiles need to be excluded from triggering email notifications, that may be accomplished
using the setting “Staffing Profiles Excluded From Effort Change Notifications
(STAFFING_PROFILE_ID1, STAFFING_PROFILE_ID2)".

10. Security Model

The XLI inherits PPM’s security model, regardless of whether it has been customized or not, and ensures
that users may only perform the same data operations through the XLI as they can through the core PPM
interface. Furthermore, since the XLI resource management module is aimed at data updates, only

records that are updateable by the user, based on the PPM security model, are made visible in searches.

Staffing Profile Search and Updates

The following criteria must be met in order for a user to be able to retrieve and update a staffing profile:

e Either “Demand Management” or “Configuration” license
e Have either the “Edit All Staffing Profiles” or “Edit Staffing Profiles” access grants
e If the user only has the “Edit Staffing Profiles” access grant, one of the following two criteria must
be met:
o The user appears on the profile’s access control list with the ability to edit positions. Once
retrieved, such a user would be able to update forecast lines.
o The user has the “Edit Resource Pools” or “Edit All Resource Pools” access grants and is
a manager of at least one pool referenced in at least one position of the profile. Once
retrieved, such a user would be able to update the assignments of those positions.

Staffing Profile Header Creation and Updates

One of the following criteria must be met in order for a user to be able to create a staffing profile for an
entity:

e Either “Demand Management” or “Configuration” license

o Have the “Edit All Staffing Profiles” and “Create Staffing Profiles” access grants

e Have the “Edit Staffing Profiles” and “Create Staffing Profiles” access grants + be the project
manager (if entity type = project) or have the ability to update the request (if entity type = proposal
or asset)

One of the following criteria must be met in order for a user to be able to edit a staffing profile header:

o Have the “Edit All Staffing Profiles” access grant
e Have the “Edit Staffing Profiles” access grant and appear on the profile’s access control list as a
user able update header information
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Resource Pool Participation

For a user to be able to retrieve and update resource pool participation of a resource he must own the
“‘Demand Management”, “Configuration”, or “Time Management” license. Additionally, at least one of the
following criteria must be met:

e Have the “Edit All Resources” and “Edit All Resource Pools” access grants.

e Have the “Edit All Resources” access grant and be the manager of the pool or the direct manager
of the resources to update.

¢ Have the “Edit Only Resources that | Manage” access grant and be their direct manager.

e Be a member of the security group specified in the “Security Group Name for Full Resource Pool
Participation Rights” admin setting (any new or old PPM security group may be used, and the XLI
doesn’t require it to have any access grants).
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